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Keynote Title: "The Cost to Be the Boss” 

Topics:  Leadership, Motivation 

 

Too often, would-be leaders, especially young leaders, desire the perks of leadership without the 

work of leadership.  Youth and inexperience are just two of the factors that can prevent would-be 

leaders from recognizing The Cost to Be the Boss. 

 

Speaking from his experience as a Fortune 500 corporate leader, Brian McClellan will share what 

all leaders, especially young leaders, must know to acquire world-class leadership skill and inspire 

world class results within the organizations they lead.   

  

Specifically, in this keynote address, the audience will: 

 

 Discover the one principle that guides all great leaders 

 

 Discover the one attitude that derails would-be leaders 

 

 Learn the three conditions that must be met in order to inspire any action among one’s 

followers 

 

 Learn the three questions that all great leaders must answer in the minds of their followers 

to inspire them to great achievement 

 

 Learn the obligation of the follower in creating great leaders  

 

 

 
 

 

        


